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QUARTELY REPORT FOR THE PERIOD ENDING 31 MARCH 2024

MUNICIPAL FINANCE MANAGEMENT ACT NO.56 of 2003(MFMA): QUARTERLY
FINANCIAL REPORT FOR THE PERIOD 01 JANUARY 2024 - 31 MARCH 2024

1. PURPOSE

To comply with section 52(d) of the MFMA, by the provision of a statement to the
Executive Mayor containing certain financial particulars, as legislated.

2. BACKGROUND

Section 52(d) of the MFMA requires that: The Mayor of a Municipality must within
30 days after the end of each quarter submit a report to the Council on the
implementation of the budget and the financial state of affairs.

1. EXECULIVE SUMMAIY ... e e e, 3
1.1 Performance SUMMArY. .. ..o e e e, 3
2. In-yearbudgetstatement................... 8
2.1 Monthly budget statement summary......................... 8
2.2 Monthly budget statement financial performance — Revenue...................... 9

2.3 Monthly budget statement financial performance — Expenditure per category..11

2.4 Actual capital expenditure per vote and funding source............................. 13
2.5 Monthly budget statement cash flow.................................... 18
2.6 Actual bOImOWINGS. .. ..o 19
PART 2

3. In - year budget statement supporting tables and documentations............. 20
3.1 Debtors age analysis................coi i e, 20
3.2 Creditors age analysis..................oiiiiii 22
3.3 INVeSIMENtS. .. ..o 23
3.4 Allocation received and actual expenditure on allocation received............. 24
3.5 Councillors and employees benefits......................cc 26
3.6 Other supporting documentations.......................... . 31



LIST OF TABLES

Table 1:
Table 2:
Table 3:
Table 4.
Table 5:
Table 6:
Table 7:
Table 8:
Table 9:
Table 10
Table 11

Table 12:
Table 13:
Table 14:
Table 15:
Table 16:
Table 17:
Table 18:
Table 19:
Table 20:

Performance Summary

Monthly budget statement - Summary

Monthly budget statement — Revenue per source

Monthly budget statement - Revenue per department

Monthly budget statement — Operational expenditure per category
Monthly budget statement — Operational expenditure per vote
Monthly budget statement — Capital expenditure per vote

Monthly budget statement — Capital expenditure per funding source
Monthly budget statement — Financial Position

: Monthly budget statement — Cash Flow

: Monthly budget statement — Actual borrowings

Monthly budget statement — Debtors age analysis

Monthly budget statement —Creditors age analysis

Monthly budget statement — Investment

Monthly budget statement — Transfer grant receipts

Monthly budget statement — Transfer grant expenditure

Monthly budget statement — Council and employee benefits
Monthly budget statement — Material Variances

Monthly budget statement — Ratios

Monthly budget statement — Capital Expenditure Performance



PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMANTION OF THE BUDGET AND
THE FINACIAL PERFOMANCE OF THE MUNICIPALITY FOR THE
3rd QUARTER ENDED ON 31 MARCH 2024
1.1 Performance summary
Table 1: Performance summary

~_ Summary statement of Financial Performance

YTD Budget | 3rd Quarter YTD Variance Variance

Description 2023/24 Actuals Actual Favourable %

| 2023/24 2023/24 | (Unfavourable) | B
Total 3,181,128,390 | 1,025,617,214 | 3,159,751,014 (21,377,376) -1%
Revenue by
Source
Total 3,071,754,365 | 596,859,762 | 2,323,912,270 | (747,842,095) | -24%
Operating

Expenditure

SURPLUS/ 109,374,025 | 428,757,452 | 835,838,744 | (726,464,719)
(DEFICIT).

Revenue

The revenue for the Quarter ending 31 March 2024 amounts to R1, 026 billion and
the year to date actual revenue amounts to R3,160 billion and reflects unfavourable
outcome of 1% when compared with the year-to date budget of R3,181 billion.

The unfavourable outcome on the year to date can be attributed to the following:
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Property Rates (-5%): The reconciliation between the valuation roll and the
financial system is conducted on a monthly basis. However, the anticipated
revenue has not yet been reached as budgeted at the beginning of the
financial year. Finance Department and Housing Development Department
have devised a plan to fast track the correction of properties that are
incorrectly zoned. This should improve the revenue on properties.

Service charges — Electricity revenue (-9%): Less revenue billed on
electricity than initially anticipated. The reduction on this line item can be
attributed to the current implementation of load shedding by ESKOM and the
acceleration of customers converting to solar. The municipality is also
enforcing the measures to reduce illegal connections and ensure that all
properties consuming electricity are billed. The budget on this line item was
reduced during the Adjustment Budget.

Service charges — Water revenue (-3%): There are challenges with a lot of
unauthorized and illegal connections directly done to the municipal water grid.
The water department had a challenge of availability of water meters

Sanitation revenue (-4%): Revenue was less than projected

age




Service charges — Refuse revenue (-16%): Less revenue billed as the
anticipated increase on the refuse revenue has not materialised. Process of
reconciling the valuation roll and the financial system on an ongoing basis to
ensure that all properties within City of Matlosana are correctly billed for
refuse collection.

Interest earned from receivables 11% more: The variance is as a result of
the debtors’ book that is increasing due to non-payment of debtors. The
increase in the debtors result in an increase interest charges.

Other Revenue (-18%): The budgeted amount consists of numerous items
(e.g. Commission: insurance, Commission: Transaction Handling fees, Plan
printing and duplicate, etc.) in this instance under performance was mostly on
the Sale of Property and Commission Transaction Handling fees. The reason
for under collection is that there has been delays in the issuing of clearance
figures for property transfers. Housing Development department has
suggested that the current process plan and policies (Rates and Credit
Control) be reviewed due to the delay in the process of issuing of clearance
figures.

The negative revenue is also affected by the following factors:

The revenue enhancement strategies as reflected in the budget funding plan
has not yet been fully realised the anticipated revenue;

High illegal connections. Implementation of Smart Metering Programme will
address this problem. The municipality has also started the anti-tempering
project to curb the electricity distribution loss and improve revenue.

Debtors’ book that is increasing due to non-payment of debtors. The
municipality has identified top 200 accounts amounting to R413, 2 million to
be collected over the period of three months, in addition to normal monthly
collection.



Expenditure

The operating expenditure for the quarter ending 31 March 2024 amounts to

R597 million and the year to date actual expenditure amounts to R2,324 billion and
reflects a negative deviation of 24% when compared with the year to date budget
amount of R3,072 billion. The negative deviation is because of cash flow challenges.
Spending on most of the items is directly linked with cash flow. If there is
improvement on cash flow, then spending will also increase.

The variance on the expenditure against the YTD budget is mainly on the

following items:
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Interest (-93%): The underspending is mainly on interest paid on overdue
accounts, most of the journals for interest paid on overdue accounts are done
at the end of the financial year.

Bulk Purchases (-45%): Expenditure is lower due to the outstanding Eskom
invoices, it is difficult for the municipality to meet the obligation due to the
cash flow challenges.

Inventory consumed (-40%): Inventory consumed includes Bulk Water,
expenditure is lower due to the outstanding Midvaal invoices, and the
Municipality is struggling to meet the obligation due to cash flow challenges.

Contracted services (-40%). Mainly on Security service, repair and
maintenance of fleet, repair and maintenance of buildings and equipment and
Asset Register administration. Low spending than initially planned due to cash
flow challenges.

Debt Impairment (-100%): Transactions for debt impairment have been done
on the wrong Vote number. Journals have to be done to correct the mistakes.
Other Expenditure (-32%): less spending due to cash flow challenges.



Cash management

Bank Balances R 7,899,639

Call Investments R 132,271,384
Cash and Cash Investments | R 140,171,023

Investment Portfolio: 31 March 2024
City of Matlosana

INSTITUTION| INTEREST MARCH EXPLANATION
RATE | 2024 | ]

Call Investment - - _; - ]

ABSA: 3854 3,73%|  32844662,95 | WSIG 1

ABSA: 5047 | 4,70%| 325751792 | INEP

ABSA: 6177 | 675%| 4440777249 [ MIG

ABSA: 2264 - 4,70%| 6848 652,15 [ own (Eskom)

ABSA: 4682 6,65%|  6093257,47 | NDPG B

ABSA: 4063 |  155%| 276661813 | EEDSM

ABSA: 1223 | 675%| 204575540 | Auction

ABSA:5203 | | 815313553 | awn (Salaries)

INVESTEC 3,30%| 818754161 |own )

FNB . 25004 292,85 | COVID

TOTAL Call Investment 132 271 384,50 - |

Note: The R114 million Call investment is ring-fenced for Conditional Grant.

Collection Rate & Outstanding Debtors
Total Outstanding Debtors R 9,042,550,687

Debtors: Government R 87,967,834
Debtors: Business R 690,155,580
Debtors: Household R 8,264,427,273

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate
for the month ending 31 March 2024 is 64%.
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Creditors

Total Outstanding Creditors

R 3,753,660,723

ESKOM | R1,910,318,466

Midvaal o R 1,714,279,003
Trade Creditors R 115,981,990
Auditor General IR 856,225
Business Connexion R 8,776,181

Note: The detailed Creditors Age analysis is outlined on Table 13.

Capital Grants Expenditure

ADJUSTMENT YTD

BUDGET 3rd Quarter [ACTUALS YTD % Incl
GRANT DESCRIPTION 2023/24 2023/24 VAT Incl YTD BUDGET | VAT
MG 122401823 33095473 57949015 91 801 367 47,34
NDPG 21162 000 2685404 14933339 15 871 500 70,57
INEP 6162725 3075669 4778 406 4622 044 7754
WSIG 46130 000 6 285 329 25096 003 34597 500 54,40
TOTAL 195856 548 | 45141875 102 756 764 146 892 411 52,47

Note: The total Capital grants budget amounts to R 196 million. The total
expenditure for first quarter ending 31 March 2024 amounts to R45, 1 million

representing 52% of the total Capital Grants budget. Capital Grants spending is
relatively low as compared to the 50% of the Year to date budget.

Capital Grants spending is low as compared to the 75% of the Year to date budget.
The low spending has resulted NT stop the portion of 2023/24 allocation(s).

The detailed reasons for underspending are outlined below Table 8.



2.

2.1 Quarterly Report summary

IN - YEAR BUDGET STATEMENT MAIN TABLE

Table2 C1: The table below provides a high- level summary of the Municipal’s
financial performance, capital expenditure, financial position, cash flow, debtors and

creditors analysis.

NW403 City Of Matlosana - Table C1 Monthly Budget Statement Summary - M09 March

Budget Year

Description 202221 2023724
Audited Qriginal Adjusted ldanthly YearTD actual YearTD YTD varionce | YTD variance Full Year
Quicome Budget Budget actual budget Forecast
R thousands .
Financial Perdformance
Finzasty raes 2147 14 19434 a7 ) 455 £ 245 4
Seeyce crarges 43 Jar 145 £33 343 61 Fe F 37
invzsrrantravanye SR 482
15402 1z 7 L ¥ LA 7
s AT ulhd ) =dr L .;T_¢ ‘ad Sd &9 £33 . >4 “.ll “T.':I. -
3145722 4314 ﬁﬁ e 0 LI R 1045 502 FARELY L | L34 556
Total Revenue [excluding capital transfers and
contributions)
i3 364 o 177278
44 3 Yed 7132 4209
, ' ,_.:;: 537 €17 :5__:.
Crarevgeriuse 1452932 1358077 1313041 1357 155 %% 33451 Fl the= 13045
Total Expenditure 4737 636 4287 108 1921 625 288 300 2323912 3071 754 1747 242) 24 1927825
SurplusiDeficit) (991975) (13 152) (1604} 107 814 7431338 (28 252) 769 590 -2832% 286 931
Trarsiers and subs3 23 - capal imonemey $97 437 $3% 458 175 52¢ 32503 92 39 135525 43125 32 175529
3iecatens:
Trars®ers ang subs4es - capa’{a-«nd}
! 2 : 2 P
SurplusADeficit) after capitat transfers & (884 539} 118317 169 925 140 71 §35819 109 374 726 465 664% 458 480
contributions
Share of surpus! [deles of sssocate - - - - -
Surplus/ {Deficit) for the year (884 518) 118 317 169 925 140 717 ¢ 835839 109 374 726 465 664% 458 460
Capital expendituce & funds sources
Capital expenditure 81952 231 469 216857 | 2047 90 100 | 167 757 {77 657): 216 857
Capialyanshrs recegnised 777 131458 195857 2338 89792 145357 155555, 145 357
Bareoweng - .
Inzenaiy gererated nds 6 225 40 000 21000 15 | 398 22 400 (2% 002) UL A 21000
Total sources of capital funds 83952 231469 216 857 1047 90 100 187 757 (11 657) 46% 216 857
1933458 1533213 123327
5453 831 4105045 5255 753 ,
4§77 424 1214432 5 385 838
Toiieon curreny bt oeg 25575 i 31274 18758 rine
Communty weahEqusy 3963559 AATT 14 4177134 3205639 4977134
Gash ilows
g Somiuseal nperatng P 34 223 251 454430 2
Nevcasa bamissed; avesiag 2 2 2247 152442
Netzasn ¥omiused; francng - ¢ 3 230 - T 725 4549 £
Cash’cash equivalents at the month/yearend 18321393 137 892 75493 2103 876 15137),  (&10%01% (125 407)
Debtors & crediters analysis 9.30 Days 31,60 Days 6190 Days | 91920 Days | 121-150 Dys i 151- 180 Dys 181 Dys-1 ¥ Over 1Y Toral
Nehtors Age Analyaix
Toai By neome Sourcs & L 33959 - - - 82 25
fCizddam Age Analysia
Teeal Or2zices 24 H 1562
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2.2 Quarterly Report — Financial Performance (Revenue by source)

Actual operating revenue per revenue source

The actual operating revenue per department is set out in Table 3 below. From table
1 it is clear that year to date actual operating revenue amounts to R3,160 billion and
compares unfavourably with the pro rata budgeted figure of R3,181 billion a negative

variance of R21 million for the month ending 31 March 2024.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE QUARTER ENDING

31 MARCH 2024

NWA03 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

9

Descrgtn et 2028 B Budget Year 2023124 |
Audited Outcome Original Budget Adjusted Budget 3rd Quarter  YearTD actual YearTD hudget YTD variance YTO variance Full Year Forecast
Rthousands | ' | % |
Reance L
Exchange Revenue : |
Service charges - Electicly G614 | 1100940 I 1071668 09454 | 14425 81396 | (69 759]l O 1071668
Service charges - Waler 736820 787552 677106 174083 507N 56488 (157)] 3% 677108
Service charges - Waste Water Management 141373 182319 14713 BAI| 10920 1331 (4070) 4% 1213
Servios charges - Waste managermenl 195291 254 8% 220000 Ho51 14854 79| (28618 -16% 220000
Sale of Goods and Rendering of Services 6086 897t 891 2449 691 6728 B W §971
Agency services E - - - - - - B
nkerest - -
Interestearned fomReceivatles 550656 568 181 508181 89| 441843 086k | 37| 1% 508181
Inlerest fom Current and Non Current Assels 15402 9761 9761 2186 6743 ' T 9761
Dividends I - -
Renton Land - -
Renta fom Fixed Assets 106775 930 9149 2584 6985 6915 Mm% 9149
Licence and permis 7528 8909 7409 | 2028 597 6082 @) 2% 7409
Cperatonal Revenue 49986 17620 51910 | 15179 3154 | 47931 (8778)  -18% 51910
Non-Exchange Revenue - -
Properly rales 486 397 51076 546004 13793 30434 PATIS L (0485 % 546,004
Surcharges and Taxes 14 i by i - < 181 (181) 241
Fines, penalfes and orfels 8317 3104 3064 1118 2562 2308 B 3054
Licence and permis 21 5 5 - - k) 30 B
Transkrs and subsides - Operafonal 559520 616921 616488 [ 14143 592172 462517 12969 616438
Infrest 50406 54758 54756 ‘ 14606 37683 41067 (3384) 5475
Fuel Levy - -
Operalional Revenue ' - -
Gaing on disposal of Assels (16572) - - - - | - - -
Oher Gains 1276 - - - 3 - 3 -
Discontued Cperatons - = =
Total Revenue (excluding capital transfers and 3145122 41455 3926 021 Y8224 | 3067250 3045502 | 1% 3926021
contributions) |
Transkrs and subsidies - capial (monelary alocatons) oy 191 459 171528 733 9501 135626 | (43125) (0) 159
Total Revenue (including capital transfers and 3853158 | 4406025 4007580 | 1025617 3159781 3814  (13m) ) 4097 550
contributions) ‘ }




TABLE 4: ACTUAL REVENUE PER REVENUE DEPARTMENT FOR THE
QUARTER ENDING 31 MARCH 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March 3rd QUARTER

o

2022123 Budget Year 202324
Description Ref i i wsted || o lear
g —— Orginal e 3rd QUARTER | YearTD actual i YTD variance | YTD variance e
QOutcome Budget Budget budget Forecast
R thousands 1 %
|Revenue - Functional |
e | | | |
Governance and administration 1188283 | 1360784 1360784 4815| 1127959 1010340 117619 12% 1335164
i | ! |
Executive and counci (13807) 2661 2661 849 1905 1996 o1 2% 2661
|
Finance and administafon : 1202091 1368123 1358123 313966 1126054 1008344 17709 20% 1332503
[ | |
Internal audit - - - - - | =4 | - -
Community and public safety 143 887 79168 79168 17939 34739 48000 {13261)  -28% 50728
Communiy and social services 101091 4679 4679 591 1916 3415 (1498)  -43% 4442
Sportand recreation 3783 7710 7710 4749 5300 5783 (483)  -86% 7710
Public salty 31482 378 31778 | 9677 22785 22660 125 -18% 28 845
Housing 7531 35000 35000 2923 4738 16142 (11404)  -90% 9731
| |
Heath - - - - - - - =
Economic and environmental services 40705 /Mg 59719 23489 34703 44262 (9559)  -22% 58 400
Planning and development 9987 11846 11846 2600 6808 | 8684 (2017 -29% 11846
| |
Road fransport 30536 47652 47652 20846 27772 35212 (7439)  -11% 46334
Environmental prokction 182 22 21 43 122 ! 166 (43 -28% /Al
Trading services 2051963 | 2083407 2883407 :' 662644 1937990 2060741 I' sy e [268em
Energy sources [ 964 401 1167557 1167557 | 257260 | 791593 860 344 (68750) 8% | 1129248
Water management ! 986 051 1048742 1048742 i 243 082| 732854 742030 | (9 176)I Th | 97428
Wasle waler management ] 155436 22313 | 242313 51275 | 129 355 154690 | (25336)  -36% | 174702
| | [ I [ [
Waste management 6074 42479 424 7% | 111048 284 188 303677 | (19489)  -16% | 387497
Other 4 28320 22947 ‘ 22947 6731 ! 24 361 171786 6575 54% ! 24385
Total Revenue - Functional 2 3853150 | 4406025 4406025 1025617 3159751 318 128! (21 377)!’ % | 4097 550
INCOME
ACA0D0 GO0
30000 )
700000 000
OO0 XD
SO00 OO
A0GN0 00O
SOOI QOO
200000 OO0
1 GOOC0 00O I IH
i |
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2.3 Quarterly Report — Financial Performance (Expenditure per category)
1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. Year to date
actual operating expenditure of R 2,324 billion compares unfavourably with the pro
rata budgeted expenditure of R 3,072 billion a variance of R748 million

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE
QUARTER ENDING 31 MARCH 2024

NWA03 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

— a3 [ Budget Year 2023124 |
Audited Outcome Original Budget Adjusted Budget 3rd Quarter  YearTD actual YearTD hudget YT variance YT variance Full Year Forecast
R thousands ' | | ' ' ' % | |
Expenditure By Type
Employee related costs 69 837 785821 0497 204880 580054 583430 (33%8) 1% 17097
Remuneraton of councilors %912 4158 43497 9788 30582 31954 (13 &% 3497
Bulk purchases - electicly 848230 1109267 1109267 19481 459140 83195 (328%) 1109 267
Inveniory congumed 582 248 53125 55113 U4 U055 409743 (164887) 555113
Debtimpairment 3750 579349 29091 - - 298408 (208408)  -100% 233091
Depreciaton and amortsaion 32953 440000 420000 03T /2868 320000 @91 2% 420000
Ingresl 2753 0711 10708 164 621 | 8032 (T4 9% 10708
Contacled services 249 463 465092 468 366 501021 20902% 30085 (MT080)  -40% 468 366
Trangkrs and subsides - - |
Hrecoverable debiswriten of 1364107 - - B0 5783 - 35783 =
(perafonal cosls 3129% 39737 310588 | 28656 160761 H1% . (15%4)) % 31058
Losses on Disposl of Assels = - - - - | - - -
 Oherloses | Wl - Al =) &l =] -
Total Expenditure - M52 4287708 IT65|  w1| 23mM 3078 (T47842) 2% 3927625
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE
QUARTER ENDING 31 MARCH 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March 3rd QUARTER

02203 Budget Year 2023/24
Deciptn R Aihad Cghna} - Adjoted 3rd QUARTER | YearTD actual il YTD variance ' YTD variance e
Qutcome | Budget Budget hudget Forecast
R thousands { %
Expenditure - Functional .

Governance and administration ' 868 402 772965 712965 196 540 476320 58314 (12058 -13% 694 585
Execulive and counci ' 556627 423830 423 830 84 593 W10 32509 L (eag 0% 434293
Finance and adminisration | 305 539 342814 342 814 110 570 195 506 221125 . (25619)  -50% 253973
Internal audit 6237 6321 6321 1317 4621 | 4740 | (119) 3% 6319

Community and public safety 350 482 434325 434 325 80 856 %032 3458 (64217 20% 406 554
Communtty and social services 58 296 128419 128419 17831 58428 94 154 (@721 3% 123018
Sport and recreafion 134 837 114 464 114 464 22794 68 758 85 841 . (17 083) -20% 114 446
Public safely 140762 171 880 171 880 37434 108 905 119489 (10 584): 17% 148 327
Housing 16 555 19390 19390 2704 14116 14973 (858) 19% 20 600
Heath | 33 17 n 95 105 125 (21) -89% 163

Economic and environmental services | 287 347 300926 300 926 52 895 205 676 232759 27083)  -12% 8451
Planning and development 202030 73429 73429 14012 42338 . 53107 | (10769)  -23% 68 382
Road transport 74239 225168 225168 38601 162 397 : 177912 (15 51§) 10% 247758
Environmental protection 11078 2329 239 282 942 1740 . (198)  -43% 2312

Trading services 379938 | 2751760 2751760 | 647195 1aest2 1955698 | (576886  -20% 2481441
Energy sources 1686592 | 1644880 1645102 335 167 9% 1173184 (393680  46% 1493494
Water management 987 003 666 638 : 666 416 191 664 328 395 ! 466 515 | (138 119)  -59% 583171
Waste water management 227151 240 544 240 544 59160 141333 | 173025 ! (31682 3% 222085
Waske management 279193 199707 199 707 61205 129 588 142974 (13 Hﬁ}l -32% 182691

Other 29142 20724 27124 364 12793 2034 (1548)  -34% 26593

Total Expenditure - Functional 3 4TI5312| 4207708 4207708 981129 233912 | 30M7, (147 s4z)|' 2% 3927625
EXPENDITURE
900000 000
802000 000
7000000030
600000 000
SO0000 000
4000010 000
3COCO0 GO0
200000 000
103000 800 I I I I I I l l I
-
; & ) 5 o 5 n A
& g 3 ) & : § ¥ & ? & ) ¥ \x\‘-‘q‘- o
& g 3 &L - “\\; - &7 .1_,\""\ i o o
& P \_<¢\ @ :‘.:. a > o u‘,\_\
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2.4 Actual capital expenditure per vote and funding source

The actual capital expenditure per vote is set out in Table7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE QUARTER
ENDING 31 MARCH 2024

NW403 City Of Matlosana -Table C5 Monthly Budget Statement -Capital Expenditure (municipal vote, functional classification and funding) - 3rd Quarter March

2022123 Budget Year 2023124
b R ::: t‘ii;:nde grulglg:: A:i:::f 3rd Quarter | YearTD actual :::g; YD variance | Y70 variance | Full Year Forecast
R thousands 1 %
Capital Expenditure - Functional Classification

Governance and administration 0 10000 9300 k1) 398 1220 (6822))  -94% 9300
Executve and councl 0 2000 1300 83 140 1220 (1080)  -89% 1300
Finance and administaton - 8000 | 8000 {29) 258 6000 (5742)  -96% 8000
Internal audit -

Community and public safety 2950 7800 8906 kK| 4635 6293 (1658) -26% ] 6906
Communiy and social services - 800 - - 200 (280))  -100% ! -
Sportand recreation 2950 7000 8906 101 4404 6013 (1608)  -2r% 8906
Public safely - - - 21 2 E 31| #ovp! -
Housing - - - - - - [

Heath -

Economic and environmental services 23808 43685 40831 | 3025 22691 3542 (8651)]  -28% 4061
Planning and development =
Road Fansport 23808 43685 | 40831 3025 2691 31542 (885%)  -28% 40831
Environmental protecton ‘ | =

Trading services el 169985 |' g2 6| ems|  imas|  gote)] s | 164952
Energy sources 33033 19406 21337 | 2674 4185 15327 (11 -73% 21337
Waler management 9728 56893 | 60297 6253 2290 426% (21366)  -50% 60297
Waske water management 6584 53672 | 20568 | 508 3710 237 (24617 -87% 20568
Waste managemenl 3504 40014 | 52749 ‘ 26810 32098 35105 (3007) 8% 52749

Other 4345 - | 3067 | B 1063 1227 (164)]  -13% 3067

Total Capital Expenditure - Functional Classification | 3 83952 231 469 , 216 857 I 319637 90100 167757 (77 687) r -46% 216 857

NOTE: The total capital budget amounts to R216, 7 million. The expenditure for the
quarter ending 31 March 2024 amounts to R39,6 million and reflects a negative
deviation of 46% when compared with the year to date budget amount of

R168 million.

The detailed reasons for the variances are outlined below table 8.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE

QUARTER ENDING 31 MARCH 2024

NW403 City Of Matiosana -Table C5 Monthly Budget Statement -Capital Expenditure (municipal vote, functional classification and funding) - 3rd Quarter March

| 200223 Budget Year 2023124
Vote Descripti R | audied | Oigind | A — T .
vl Descplon : i ::’ i :fe:e g:gz;l A:::Zt:: 3rd Quarter | YearTD actual. :::;?t | YTD variance | YTO variance | Full Year Forecast
R thousands I 1 %
Funded by: i
Nalonal Government Tl 191469 191469 J3n 842 uANT|  (SEE  -38% 195 857
Provincial Government Al 2 - 21 #DveY
Dstict Municpally
R housands i _ ! i . -
Transfers recognised - capital i 191469 191469 3960 70 145357 (35655 0% 195857
Bormowing b - - - - - -
Internally generated funds | 6225 40000 40000 K3 38 DU 20 9% 1] 00[_)__
Total Capital Funding §3952 1149 W48 kT 50100 167757 (1768n)| At o 857
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31 MARCH 2024 CAPITAL GRANTS CHALLENGES AND MITIGATIONS

# | Challenges Mitigation
1. | NDP Grant: Jouberton Taxi Rank - The Directorate Technical and
infrastructure prepared an item to
- Not enough budget to complete the project. Council to request additional funding.
- The construction works are behind in comparison with - Council should consider funding the
time elapsed and there is poor expenditure. shortfall to complete the project.
2. | Extension of National Fresh Produce Market in Klerksdorp - The Directorate Technical and
Phase2: Infrastructure requested Council for
- Poor workmanship on the main building roof and side additional funding
cladding.
- There is no enough budget to complete the Works.
3. | Development of Cell 3 of the Klerksdorp Landfill Site - Contractor put additional resources
Delays in commencement of construction due to and plants on site to expedite
Construction permit application by the Appointed progress and catch up with the
safety agent. Safety agent appointed on the 24th of programme.
January 2024.
4. | Klerksdorp West — Alabama 88kV Loop-In Loop- - Municipality to fast track OEM
Out & 20MVA Substation payments to aid progress on site.
- Contractor has terminated the contract due to no
payment from the Municipality
5. | Refurbishment of Electrical and Mechanical Equipment in the - Deviation item seeking approval to
Water Pump Stations in KOSH appoint new contractor in the panel
- Slow progress by contractor. of service providers for water is
- Delays in arrival of soft starters from international supplier circulating.
hampering with progress.
6. | Paving of Taxi Routes and Storm Water Drainage in Khuma - Deviation item seeking approval to
(Phase 9): appoint new contractor in the panel
- Contractor terminated as of the 5 January 2024 due to of service providers for roads is
poor performance. circulating.
7. | Projects awaiting appointment by SCM - Memo sent to CFO requesting
- Jouberton Alabama Sewer Qutfall (Phase 1) progress on projects that have not
- Waterborne Toilets in Kanana been appointed.
8. | Construction of Qutfall sewer line in Khuma. - Memo sent to CFO requesting
- Delays in appointment of the contractor. progress on projects that have not
been appointed.
9. | Refurbishment of Chlorine Dozing Plants, Reservoirs and - Awaiting procurement of chlorine

Pump Stations in the City of Matlosana.
- Delays in Procurement of Chlorine cylinders by City of
Matlosana is delaying practical completion of Phase 1
scope

cylinders by municipal central stores.
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M08 March

202223 Budget Year 2023124
Description e i igi j
" B el I P P
Rthousands
ASSETS
Current assets
104773 197 692 522 893 : 570 064 522893
(900 930 (44 544 559 999 ; (202 298) 559 999
1376535 47 08t 168 101 : 146989t 68 0t
Currentporlon of non-current recz ahles 0 29 24 (17} 29
In:entory 52414 55129 56 W - 74213 55 129
VAT 1230782 195040 195 040 : 1331553 195 040
Other aurrent assels 40 384 37028 37628 : 39859 37026
Total current assets 1903959 487 454 1538218 3283277 1538218
Non current assets
investments
Insestment praperty 345482 257 100 257 100 345682 257 108
Property plartard equiprent 5724 841 3851288 3835474 5582873 38355674
Biclegical assets
(518 250} 9 941 494 (818290 G941
Inargbe asses 1297 1297 1297 1297 3297
- 33 33 - 33
Cther non-current asses
Total non current assets 5453531 4119 658 4 105 045 5290763 4105045
TOTAL ASSETS 7357 489 4607 112 5643263 8574039 5 643 263
LIABILITIES
Current liabilties
Bank overdrat - - - - -
(622) (2 8001 (2800} (522] {2 800)
Consumer deposts 57818 37 430 . 97 430 88 4¢8 97 430
3370254 (530429) 474 787 3446592 | 474 787
56 275 93815 | 73 143 136 837 73 143
Provisien 554 291 572371 572374 554 448 | 57237
928 916 - - 1159344 | -
Total current liabilities 4977 029 230 387 I 1214930 5 365 566 1214930
Non current liabilities |
Firancal iabites 26 576 B1274 | 81274 18 751 | 81274
Provision = = = — I -
Long term portan oftrade pay ables - = | - - -
Oter non-current labiites = = = e -
Totalnon current liabilities 26 576 81274 | 81274 18751 81274
TOTAL LIABILITIES 5003605 311661 1296204 5384317 1296 204
NET ASSETS 2 2353884 4295451 4 347 059 3189722 4 347 059
COMMUNITY WEALTH/EQUITY
Accumulated surpiusidefial 3963559 417714 4 177 134 3205639 4477 134
Reserves and unds - - - - -
Oher - - | = = -
TOTAL COMMUNITY WEALTH/EQUITY 2 3963559 4177134 4177134 3205639 4177134

Note: The financial position as indicated in Table 9 above shows that the Net Assets
of the City of Matlosana as at 31 March 2024 amounts to R 3, 2 billion
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2.5Quarterly Budget Statement - Cash Flow Statement (Annexure B)

TABLE 10: ACTUAL CASH FLOW FOR THE QUARTER ENDING 31 MARCH
2024

_NW493 City Of Matlosana_- Table C7 M_onth_Iy B__udge_t Statement - Cash Flow - M09 March

W ~ Budget Year 2023/24
Description Ref | Audited Originai Adjusted Wonthly YeurTD actusl. YearD Y YTD
Quteome Budget Budget actual - ey budget : variance variance
R thousands _ | I 1 .
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
S §6547
g SEEus
[ ”
|
Rre2es “
Payments
NETCASH FROM{USED) OPERATING ACTIVITIES 1691423 218461 (11024 2329 2088 338 146 448) aazzz=m2 1526%
CASH FLOW S FROM INVESTING ACTIVITIES
Receipts
Proceeds o7 35053 &
Payments
(20 2g3e 33552 o357 041 1424 TeEa2 :
NETCASH FRORY(USED] INVESTING ACTIVITIES (8335 (231 483) {216 857) (2oarp (90 100 (1628421 (T2 341 435
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sorterm o2ns
Borrowing eng ey
forease HRueae A nNer 4ERRTS - 285 - Fo) 4%
Payments
Regayen!otoreirg : AL 14809 : = Bl el
NETCASH FROW|USED) FINANCING ACTIMITIES - Jaseely 2304 - 8635 (1725)  2580) 150%
NETINCREASE/{DECREASE) IN CASH HELD 1607471 {15 308) {230 180} 2124 1999 102 {310 818}
(ashash equvaersattegonng 12492 R 305579
Casnzasn stunasnsal most year eng 1832363 ) te7adz) 7R4eE 0 23gsl

Full Year l'
Forecast |

(11024)

(216 837)

(2369)

(230 18)
IR

125497

NOTE: Collection rate — The average collection rate for the quarter ending
31 March 2024 is 64%. The cash and call Investments for the quarter ending
31 March 2024 amounts to R140, 2 million that consists of the following:

e Bank balances: R7,9 million

e Callinvestments: R132,3 million
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Actual income received in the 3rd quarter includes the grant monies received for the
following grants:

e Equitable Share: R149,8 million

e MIG: R35,5 million

e NDPG: R5,6 million

o WSIG: R8,6 million

e EPWP: R331 thousands
TOTAL: R199, 8 million
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PART 2 SUPPORTING DOCUMENTS

3. IN -YEAR BUDGET STATEMENT SUPPORTING TABLES AND
DOCUMENTATIONS

3.1 Debtor’s age analysis
Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 9,042,550,687 as at
31 March 2024 compared to R-8,665,588,887 as at 31 December 2023 and has
increased with R 376,961,800.

Current to 30 days debt amounted to R 263,950,091 as at 31 March 2024 and has
decreased with R 16,470,985 compared to R 280,421,076 as at 31 December
20230.

31 to 60 days debt increased with R 9,020,155; 61 to 90 days decreased with
R 2,407,112 and 91 days and older debt as at 31 March 2024 amounted to

R 8,395,018,962 and has increased with R 386,819,743 compared to

R 8,008,199,219 as at 31 March 2024.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt R 87,967,834 (1%)
Business debtors’ R 690,155,580 (8%)
Domestic debtors’ R8, 264,427,273 (91%)



TABLE 12: OUTSTANDING DEBTORS AS AT 31 MARCH 2024

DEBTOR'S AGE ANALYSIS - 31 MARCH 2024

0- 3 - 61 - 91+ Total

Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source >
Water Tariffs 74 568 047 72025 542 51478590 3031368645 3229440824
Electricity Tariffs 76 063 242 35858 429 18 255 033 552 070 376 682 247 080
Rates (Property Rates) 35149781 17 894 428 11738 808 437 475074 502 258 089
Sewerage/ Sanitation 9319689 6753 891 6 267 557 400 413 686 422 754 823
Refuse Removal Tariffs 17 958 332 13903 543 13164 646 811189 645 856 216 166
Other 50891 000 67129819 69111350 3162501536 3349633705
Total By Income Source 263950091 213565652 170015982)  8395018962| 9 042 550 687
Debtors Age Analysis By Customer Group
Government 7329 646 6 382977 2662484 71592727 87 967 834
Business 73752 241 33208 093 16 821 437 566 373 809 690 155 580
Households 182868204 | 173974582 | 150 532061 7757052 426 8264 427 273
Other :
Total By Customer Group 263950091 213565652 170015982 8395018 962 9 042 550 687

9000000 000 R 8395018962

8000000 000

7000000 000

6000000 000

5000000 000

4000000 000

3000000 000

2000000 000

1000000 000

R 263950091 R 213565652 R 170015982
0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, it is clear that the Household owes the
91% of the total outstanding debt.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R 3,750 billion as at
31 March 2024 compared with the R 3,509 billion as at 31 December 2023 and
increased with R 242 million.

An amount of R52 million and R171 million was paid to Midvaal and Eskom
respectively in the 3rd quarter ending 31 March 2024.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 31 MARCH 2024

CREDITORS AGE ANALYSIS - 31 March 2024

0- - 61- 9- Total
Detail 30 Days 60 Days 90 Days 120 Days .
Bulk Electricity 81991 535 160 015 272 1668 311659 1910 318 466
Bulk Water 123 423 072 69 714 901 61854 217 | 1459 286 813| 1714 279 003
Auditor General 354 646 450 077 509 50 992 856 225
Business Connexion 1482 632 1140 415 605 112 5 548 023[ 8776 181
Trade Creditors 18 946 441 14 359 722 99 368 116 (16 692 289) 115981 990
Total 226 198 326 245680 387 161827954 3116505198 3750 211 864

2500000 000
2000000 000 R 1910318466
R17142795003
1500000 000
1000000 000
500000 000
R 115981990
R 856 225 R8776181
\-C\ ‘\9& (b\ Q,c)% 0\"1
N N &* & N
\& N G Q,o (}Q'
< QX <O <
& S &
) v\) <L

Note: According to the above information, the Municipality’s highest outstanding
creditor is ESKOM with the total outstanding amount of R1, 910 billion followed by
Midvaal with the total outstanding amount of R1, 714 billion.
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3.4 Allocations received and actual expenditure on allocations received
The municipality’s position with regard to grant allocation received and the
actual expenditure on the grant allocations received are set out in Table 15 and
16 below.
TABLE 15: TRANSFER AND GRANT RECEIPTS

NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 3rd Quarter

02223 Budget Year 2023124
B Han Rel ::é';f:e g:g::: A::ZZ’:? | 3rd Quarter  YearTD actual Zﬁ:gz YTD variance | YTD variance :zlrle:::tr
R thousands _ %
hg_ﬂ_m_: — | | | [ B—
Operating Transfers and Grants

National Goverment: seass| o550 esss 1RO sMed 61 BOOE 2% I
Energy Eficiency and Demand Side Managemenl Grant 2997 4000 4000 1596 1622| 3000; {1 378)} 458% . 4000
Equiable Share M50 | 59104| 59104 M9TI7 smdss|  aods| sty 0Tk 599 104
Expanded Public Works Programme Inlegraled Gran 2181 3512 3512 1185 2164 2556 | (97 193 3316
Local Government Financial Managemenl Grant 3007 3100 3100 200 516 2325 (1809) 17.8% 3100
Municipal Disasler Relief Grant - - - - - E - -
Municipal Infasfucre Grant 3 5028 5787 5787 1176 2667 | 4340 (1473 -33% 5787
Other fransters and grants [insert descripfon] - | | - ! 1

Provincial Govemment; 1097 T I ] 548 | % [y B8
Capaciy Buiding and Oher Grants 1037 1418 1418 28| 58 | 969‘ () A34% 1181
Oher ranstrs and grants [insert descripton] | | | - I

District Municipality: - - - - | - L= | =)
finsert descriplion] | [ - ._

Other grant providers: - - | - | | - | - - -
finsert descriplion] | - |

Total Operating Transfers and Grants 5 050 6692|6690 ts1e) s diest7|  maess| B0 | prsam
| | .' |
Capita! Transfers and Grants ! i :

National Goverment: 107437 | 191469 191469 T s0t| 13506, (43008 -31,7% 171229
Integraied Naional Electiicaion Programre Gran! 2633 1732 1732 3805 4778 1%9 3479 | B | 1732
Wunicpal Infastucure Grant 62077 100M5|  109%5 44760 53593 1933 (g 325 102205
Neighbourhood Development Parership Grant 12921 31182 31162 10 355 13044 | 1931 {6 328)! B27% 21162
Waler Services Infasbuctire Granl 6% 48630 | 48630 18473 w0850 3473 (tesey) 408 46130

Provincial Government; - 1 Lo ey 00 | g
Capaciy Buidng and Other Grans il | 300 = 120 (120 -100.0% 300

District Municipality: = - - ' - - -] -
finssrt description] _ ; _ | [ -

Other grant providers: | - - - -I @) i _’__ | -t
finser! description] I : i ' -

Developars Contnduion = = | =[] . = ‘ = N -

Total Capital Transfers and Grants 5 a7 1 469i 191769 mgsf w | 1ses (1 LM
. | .

TOTAL RECEIPTS OF TRANSFERS 8 GRANTS 1 s 6957  0830|  B8GN0|  mr6|  sMen. w3 ss0. 49 oy

Note: The table reflect the YTD actual revenue amounts to R685 million, against the
YTD budget of R598 million as at 31 March 2024. Revenue on Grants can only be
recognized when conditions are met.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matiosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 3rd Quarter

202123 Budget Year 2023/24
Description Ref i i ;
P ol Orgina LI 13rd QUARTER | YearTD actual L YTO variance | YTD variance FURE:
Outcome Budget Budget | budget Forecast
R thousands | %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 98226 | 109706 111562 18520 79948 83,030 a0y A% 111 582
Energy Efiiency and Demand Side Management Grant 3186 4000 4000 1428 3652 3000 gs2| 2T 4000
Equilable Share 77894 93855 95 644 14449 69485 71107 (162 23% 95644
Expanded Public Works Programme Integrated Grant 1982 3512 3512 | 1188 2493 2634 (141) 53 3512
Local Government Finandial Management Granl 9910 3100 3100 | 186 559 235 (1766) 76.0% 3100
Municipal Disasler Rellef Grant 141 - = - - - - -
Municipal InFastructure Grant 5113 5239 5326 | 1269 | 3759 3954 (205 5% 53%
. . i
Provincial Government: 1374 3308 3308 859 1840 } 2481 (641) -258% 3308
Capacly Bulding and Otrer Grants 1374 3308 3308 89 180 2481 (641)] -258% 3308
District Municipality: - - - - - - - -
Other grant providers: - - - - - - -
Totaloperating expenditureof Transfrs and Grans: 99600  1304|  114890 1931 81788 85511 arz) b 114890
|
Capital expenditure of Transfers and Grants
National Government; v 191469 | 195857 w2 wen 145 357 (55885 -38.4% 195857
Integrated Naional Electifcaion Programme Grant 23032 1732 6163 2674 4155 3071 1004 | B3 6163
Municipal Disaster Relief Granl - - - - | - - - -
Municipal Infrastucture Grant Jrass | 109%5| 122402 28897 50508 87 442 (36933 -422% 122402
Neighbourhood Development Partership Grant 11236 31162 21162 23% 12986 19372 (5385)[ -330% 21162
Waler Services Infasfuckre Grant 6004 48630 6130 | 5465| 21823 35473 (13650 %85 46130
I | LS !
Provincial Government; - - - | i - 31| #ONO! -
Capacity Buiding and Other Granis | 2 - 231 -
i .
District Municipality: _ = - - | - - - =
| -
Other grant providers: - - - ‘ - - - -
Developers Contributon - - - | - - [ -
b : L
Total capital expenditure of Transfers and Grants | 19488 195887 N2 w2 453 (55655 -383% 195857
- I I S | i W [P E—
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 17737 S04483|  MO746 | SBTS . 171490 | 230868 (53378) -25T% 30746

Note: The table reflect the YTD actual expenditure incurred amounting to
R171 million, against the YTD budget of R231 million as at 31 March 2024.

The 2022/23 financial year roll-over for MIG and INEP amounting to R24, 6 million

was approved. An amount of R11, 3 million was rejected for WSIG and NDPG. The
reason for rejection is that the projects has been rolled over for the third consecutive

years.
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TABLE: 17

3.5 Council and Employee benefits

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - 3rd Quarter March

Summary of Employee and Councillor remuneration Ref 202%'1‘23 — —! - }Eudgel 'l’earimmi [ - —
| Audited Outcome Original Budg Adjusted Budget Jrd QUARTER  YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
IRthousands | S R A S | 1% ]
1 A B | ¢ | [ D
Councillors {Political Office Bearers plus Clher)
Basic Salaries and Wages 23751 25884 25 864 6044 18604 19413 (609) 3% 25884
Pension and UIF Confribuions 1782 2368 2368 433 1293 1776 (483)  -27% 2368
Medical Al Contribufons 19 13 - - 14 (1) -100% 19
Mobor Vehicke Allowance - -
Cellphone Allowance 2867 3013 4924 1152 3786 3024 % 5% 4924
Housing Allowances -
Other benefts and allowances 8511 10303 10303 2159 5699 vl (102 13% 10303
Sub Total - Councillors 36912 41586 43497 9788 30582 3954 (37 &% 43497
% increase 4 12,7% 171.8% 17,8%
Senior Managers of the Municipality 3
Basic Salaries and Wages 1914 13 3283 {1088 (513! 5298 110428 -197% 3283
Pension and UIF Confribufons 5 17 17 | 13 {2 -92% 17
Medical Aid Conlricufons 3 53 5 - 40 (40 -100% 53
QOvertime - - = - =
Performance Bonus - - = - - =
Molor Vehicle Allowance 192 1438 909 - - 867 (867)  -100% 909
Cellphone Alowance - 22 222 - 167 (167)  -100% 222
Housing Allowances - - - - - = =
Other benefis and allowances - 3 37 - 17 18 i 5% 37
Payments in lieu ofleave - - - - - - - -
Long service awards - - - - - - - -
Postrefement beneit obligations 2 =
|
Sub Total - Senior Managers of Municipality 2184 13124 | 452 ! ﬂBBi: (51 121; 6402 (11514 -180% [ 4521
% increase 4 522% | 1109% ' ' ' 10.9%
Other Municigal Stall I
Basic Salaries and Wages 439677 486 850 . 465200 142907 Kty 356 478 187% 5% 465200
Pension and UIF Contribufons 89792 103620 101533 23934 70935 76081 | (5945) 8% 101533
Medicat Aid Contribuons 39568 46423 46004 10902 31348 34650 | (3302)  -10% 46004
Overlime 69475 024 51339 16767 50879 1 19765 54% 51339
Performance Bonus 33962 40102 39709 173 28743 29920 (A% 39709
Molor Vehicle Allowance =
Celphone Alowance 1450 1486 2003 385 1239 132 | 83 6% 2003
Housing Alowances 6312 8525 8360 1567 4704 6328 (1624)  -26% 8360
Oer benefis and allowances 18977 40503 37634 5057 14783 294401 (14657)  50% 37634
Payments in fieu ofleave 16297 14964 14671 278 7263 10896 (3634} -33% 14671
Long service awards (1065) - - - = | - -
Postrefrement benefl cbligations 2 (19722 = x = - E
|
- - - - = = | - =
L‘ub Total - Other Municipal Staff 694 693 172697 766 454 5917 585 166 577028 | 8138 1% 766 454
%increase 4 2% 10,3% 10,3%
Total Parent Municipalily | 0714 827 408 814 472 24677 610636 615384 (4148 % 814472

NOTE: The Employee related cost for the quarter ending 31 March 2024 amounts to
R215 million and Council Remuneration amounts to R 9, 8 million. The year-to date

actual amounts to R611 million.
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators

- M09 March

Description of financial indicator

Basis of calculation

Ref

2022123

Budget Year 202324

Audited
Outcome

Original
Budget

Adjusted

‘YearTD act
Budget earTD actual

Full Year
Forecast

Borrowing Management

Safety of Capital

Cetr v Equty

Funding of Provisions

Feroeriage (f Frovsnns Not Fundzd
Other Indicators

Etemeny T danon Losses

Waer Dsrbwion Losses

Emplayee 008t

Repars § Marienans

P regulation financial viability indi:
Debeon

At Rogea Tgbona 1y D
1 (08 Berycs Detmta Reven

b

w3 Jisandeg Debnrs o Annys

% e Credtors Pad Wik Terms

% Voume (u

soudliunis purchased and peneraed

st ME A

fs purchased and generaisd lass unts

% Vourrs unts purchased and own Source e uns

s30Tl Unis purchassa 3nd Gwn salirce

Employes sy Toal Revenue -

REMT o Revents - capis reenie

A0Taa Revenus - capidl redenus

eafengdiurs

Ayl reenus

SpEranNG

71%

3.0%

185%

13%

138%

15 R%

19.0%

155%

18.5%

132%

157%

15 0% N24%
| (% 03,
1258% . 81%
233% 195%
(8.0% 50%

15.0% 05%
16 6% 189%
15 5% 16.3%
0% 0%

18.5%

15.3%

195%

158%
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE
NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M09 March

202223 Budget Year 2023:24
Month Audited QOriginal ~ Adjusted  Monthly YearTD actual YearTD ﬂD YD
Outcome | Budget Budget actual budget  variance variance
thhousands
iI'.tc.lnlhi-g expenditure performance trend
6 %5 1% 245 19265
555 1§28 19288 Bl e
5% {9284 1528
595 14285 13289 {i
16238 18 385 b nda 40
£ %% 4 285 UATK AR
19288 13258 ¢
| bas RE AW
I 192 1537
16285 5 &7 - - 1
i ‘ 19283 I2 351
‘ P N B
Total Capital expenditure 83952 231 469 216857 80 100

" spend of
Original
Budgat

3.6 OTHER SUPPORTING DOCUMENTS

e SC13a: Capital expenditure on new assets by assets class

e SC 13b: Capital expenditure on renewal of existing assets

e SC 13c: Expenditure On repairs and maintenance by assets class
o SC 13d: Depreciation by assets class

e SC 13e: Expenditure on upgrading of existing assets by assets class
e Progress on Municipal Debt Relief

e Quarterly Average Collection Rate per Ward

e Credit Control Actions

e Water Restrictions and Electricity Disconnection report

¢ Indigent Household Report

e Progress on Financial Plan
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SUPPORTING TABLE SC13a:

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M0S March

PizER ] Budget Year 92124
Description Rel |  Audited Original Adjuated Monthiy YearlD sctual YeariD Y Y.'Il'l Full Year
Outcome Budget Budget actual budger varnance  anance Forecast
Rithousands %
Capitalexpenifure on neviassets by Asset CldswSub. cliss
Infeastnctum 12053 WEHI . U1 m 43467 tlse T BN 11311

Roads hoasyucure 23808 43 585 4063t 2441 31542 g 281% 4983
Raads 2808 43685 40631 2269t 3542 33 281% 496

Eecticd irbazucure %973 W ;0 14431 2674 "0 742 igs T5A% Ha
Power Aaats -

HV Substations 5225 1420 10000 - 2970 g0 1000%

WV Swiching Sation

RV Transmsson Conductors

MV Substatons - - - -

MV Swichag Statons

MV Netvorks N %2 . 443¢ - 2574 172 -50.9% 48
LV Networks 2381 - - - -

CaptalSparzs -

Waer Supply lnFasucure 5186 45475 WH42 1 583 30 2564, TT8% W 542
BukMans 5 650 19 000 28167 1970 5542 14572 8B1% B 167
Distibuton 152 %475 11475 - 4853 138%  §%3  649% 11 475
Disinbuton Ponts
FRV Siatoas
CaplalSpares -

Santazca héasyuchre 5534 ¥ 352 12568 33% 0175 163% 835% 1258
Pump Statn 279% - 1365 = 3H t90 123 623% 1386
Rebiostation 2688 2935 - - - k3714 117 1000% .
Waste Wakr Treatment Works -

Outd Sewers - 19 050 5182 - 551 5723 32 W% 5182
Toiel Facities 1087 11418 5000 - 205 6396 4W4 679% 6000
CaptalSpares -

S Ware shageicire 3436 % 47 24059 2031 7949 20% 40y 839% 24 059
Landi Saes -

Waste Transfer Statons 3436 BTt 24059 2031 7949 22039 14090 639% 24059
Community Asats l 29050 7000 §906 ; - aan o3 tgon| 268% ! 8906

Sportand Recaaton Facites 2959 7000 8906 4404 501 1e0g, 268% | 8 %06
indoor Facktes - - - - - - - t -
Outdoor Facdlies 290 7 000 8906 - 4404 6013 1&g 288% | 8 %06

Gomputet Equipient - 3 000 8000 258 o0 snp 957% 5 00
Serpatr Ervereet = 8000 | 8000 - 2% 6000 52 957% 8000
Fuenitore and Oifice Equipment ) 1800 800 3 ') 950 92 960% 80
Furesirs ard (e Exuoven 0 1 800 800 3 B 950 g7 960% 80
NMachinery and Equipment 1.000 500 12 101 550 4 315% 500
Watre ey a0 Ezypinas : 1000 500 12 50t 55) uy 500
Tanspont Assats 1 443 20690 30 1066 (1) B8% %0

Trangzon o 1 4543 28690 - 24380 13065 (3t h1gy) -856% 2690

| mitat Gacinar sisemamiore on nguizpsats ] el amss wsas 204 1268 | as1ars | easa  486% 11 325 |




SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class

Description

Ref

FLFRI
Audited
OQutcome

Capitalexpendiue on moesal of existing sssets by Assel ChssSub clasy

Infrastiuctuse

Eecrca Irvagrucure
Fower Plants
HV Substatrens

Santatcr haswaicuce
FPump Slaton
Rebalston
Wadte Wakr Treatment Works

LTv.!JJ.!LJ.n.i..J.LE-n.E_!Iﬂtg@. 9.r.-._t.!.&tﬁ-:!..d..!ﬂthﬂu.eﬂMI—Uﬂt

3 055

3055

1570

Crignal

Budget

19 526

1732

4320

Adjusted
Budpet

13 206

5208

1132

B0%)

8000

O 7 | S—

Manthly Yeur T Y ¥m
Year 10 sctval 1
setual budget variance  variaice
1902 1211 g1 SN
143t 3905 2424 8%
t44 199 320 -140%
15 1212 Tree 945%
- 45t g7 T 5%
195 12117 t0qgy AT

Budpet Year 202334

Full Year
Forecasi

1) W6

5 206

1732

20




SUPPORTING TABLE SC13c

NW403 City Of Matlosana - Supporting Table SC13¢ IMonthly Budget Statement - expenditure on repairs and maintenance by asset class - M09

Description

Rifiousands

Infrastaictue

Roads nfasrucure
Roads
Road Srudures
Raad Furntuns
CapiatSpares

Sarmvater lpFasrucure
Drainage Coliecton
Sorm water Comveyance
Altenvaton

Becr ca Infasrucure

MV Substatrons
MV Swikhng Statons
1V Netwarks
LV Networis
CaptalSpares

Water Supply inFasrucure
Dams and Weus
Borehaks
Reservous

Sustrdiitah
Datebiton Fonfs
FRV Statves
Captal Sparss
Sasusicn pRasvicnee
Fomg Sraten
Fatevainn

Waste Wk Treatmand Woris

Museums

Galeries

Thaatres

Lbranes
CemeleresCrematoria
Foce

Furk

Fuble Open Sace
Nalwe Reseres
Pubke Abistion Facillie s
Markets

ot ars Ragempq Facites

o0

fdctr Faoibas

Copfar Spmes

4|Page

Hepats and maintenance expenditure by Asset Cliss Sub

Ref

¢ lass

yirirs)
Audited
Outcome

106 663
18 599
16 670

625

e

%1
155

Tt 871

11580

1 044

10536

4091

e
[

5742
KREX]

8t

619
253

55
24830

1359
1274

136

Originat
Budget

136 851
% %3
56 065

933

10000
16 000

o
—
v

83
122

% 774

16 679

3697

12982

21490

1 28t
020

w0 |
108124

1 064

911
6030

13¢
79
48
§ 119

2505
5614

Adjusted
Budget

2111
19792
19034

758
10000
16000

97249

823
122

96274

w
oy
]
ry

1697

15982

24439

14279
10210

a1
11588 |

564

3092
6130

30

739

1032

7834

2305
5529

99

Wenthly
Aetual

12988 ,
5645
6646

HR

343

32

a2

2488
2488
(1 0m);

{110

{1170

31

81

Budpet Year 20234
Year T
Year T actunl Budger
137957 161 12
51478 51868
61176 512%
302 630
20% 750
20% 7500
58887 76949
813
e
58887 76281
1475 1378
565 2773
£910 1093
8049 177
6974 9 650
1076 7657
5036 1434
2488} 6248 |
2 5%
551 1 %65
1800 45%3
- 58
119 55t
- 675
25 5973
18 1799
235% 4977
¥ i)

Yo

ihange

523

2208

497

468
2685
6582

9 28

58501

577

t U8
21762

Ym
atianee

1455
185%
19.4%
5215
120%

72,0%

170%

1000% ©
1000%

16,2%

455%

19.6%

36,8%

535%

27.8%
86,0%

648%
19,1%

96.5%

108%
505%

100.0%
733%
1080%
§7.5%

8938%
435%

1 855%

Full Yea
Farecast

PRI 18]

10 006G

97 2t¢

83
122

% 274

3657

15 982

24 489

14279
10210

19421
11588

3092
6 13¢

30

39

1032

7834

2305
5529

99




Qiher aasels
{perasna Buldngs

Muracipal Offce s
PayEnquey Fomts
Buising Plan (ffces
Worishops
Yaros
Seras

Intangible Assets

Servrudes

Licences and Rghss
Water Rights
Effuent Lisenses
Sob Wasle Licenses
Compiter Sofiware and Appkations
Load Setflement Software Appleations
Unspecifed

Computer Equipment
Compuser Equipment

Fumiture and Office Equipment
Furngure and Clioe Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

hotal Repairs and Maintenance Expenditure

9541

9541

4541

4385

1604 10 624 9387 1 1446 1stE 6oro  BO8% 9357
4504 10528 3357 45 Y3 755 sor0  808% 4357
4 576 10 %6 9307 45 1 7475 a5y 1T 9307
2 51 2 k) U 120% m
0 203% 10
5072 4563 9541 ¢ 1 (5 TR U NP
5012 4553 951 % 2380 4 203 0%
T2 453 9Nl mooum e 2m W%
1847 430 4385 - 49 38 2 B0
1847 430 435 . 49 3 8%
235 3060 3975 Mo 15 40w
2% 3068 3315 3 (521 oy I
1091|2589 26 95 e st e U1
09 B8 B % 9% 195 g 9%
1% 14390 2464 - o em s %
T TR 2464 : 3 602 5 X%
1] qoos]  amam weis por| e M S A

438
3305

1 ATR

%34
PR

2464
L

306165 |

35 I o o




SUPPORTING TABLE SC13d

NW403 City Of Matlosana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M0 March

20 Budget Year 10237
Description Ref |  Audited Original  : Adjusted | Hanthly YesrTD sctual Year T Ym Y Fult Year
Outcome Budget | Budget i actual AT budget waiiance  ‘arance  Forecast
IR thousands b %
Depreciation by Asset Class:Sub clss
Infrastructuse - yer ene WIENT AT 19TIS1E auets 440 18D% 1
Roads h¥asyacure - % %) 103250 7975 53305 7438 1y 149% 132 %0
Roads = % %0 103 260 74955 . 110 149% 108 %8
MV Netvorks - 55 %7 59967 4520 36162 498 a5 10eh 5% %7
LV Networks - - - - = - - -
CaplalSpares - - = = ) = = =
“tiver Suogly lavasricure = 43 430 73438 5747 45575 A0 130 W 73 430
Destobuton - 93 430 78480 5747 45976 saery . i B 73 480
Distbuton Ponls
FRV Statons
Captai Spares - e = = = = = >
Santazon h¥asyucure e 725% 80955 5475 51 57317 6108 105% 5) 955
Pump Qaton - I
Re tiaufation : 72 95% 80:956 6476 5160 57917 508 1048% ! N B
Computer Equipment - 1761 1263 10 in 1182 i Ml% 176}
Semaer SnusTen = 1763 17563 109 878 132 451 0% 1763
Funitue and Office Equipnent 3651 2617 2817 3 987 1961 or6, 437% 1617
Furnaim 862 Coge Exuzipn 3658 2617 7617 12 987 1 %3 4975 | 4T 2617
Nachizecsand B ) ) - | . B
Vazrnery 3=d Equorest - = = = - = -
Transport Assets 243 149 33 666 13 666 TN o 1y 15yn 380% 13 666
Tearinen Somn 243 149 W66 13666 25 207 172490 15178 | 880% 13666
[Total Depeciation [l s3] asoese 420000 | 11600 2526t 122000 6940 215N 420 000 |

3
o
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SUPPORTING TABLE SC13e

NW403 City Of Matlosana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset

02023 Budget Year 212324
Description Ref| Audted | Origind  Adjusted  Monthly YearMcusl YearTD YID YD FullYear
Outcome | Budget Budget aoal budget  vanance ariance  Forecast
Rthousands :
Capitd expendture on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 152 1148 wess was o s e N8 B85
# Sizcly asticy 54 20355 wer o aste o B pas
ssirpts sl vl 6e% g um ow MR g
Community Assel 44 - W e o M
Comrunty Fasites 43 - 3% 1% i B 1587
e 13 wo- o om| W% )
Oter st o m - wm om g
Cpaions B A m W ow My
Cyds - m 1w w gy
Tote Capta Expenditire on upgrading of existingasse| 1 | 861 148 B4 SO 1) N 25423[
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Progress on Municipal Debt Relief
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CREDIT CONTROL ACTIONS FOR MARCH 2024

The municipality is facing high level of consumers reconnecting themselves. This is evident
due to non-reaction after disconnections. The Electrical department has started doing follow-
up on the disconnected households and issued fines where illegal reconnections were
found. Smart Metering installation will curb this problem. City of Matlosana is in a process of
compiling and application to National Treasury to participate in the Smart Metering Grant
Programme. This programme will enhance revenue and place a municipality in a favourable
financial position that will enable payment of creditors within the specified period and
accelerate service delivery.

Electricity Actions

Notices issued 62 341
Electricity disconnections 1089
Electricity Reconnections 191
Electricity no reactions 898
Reactions 18%
WATER ACTIONS
Water Restrictions 883
Water unrestricting 84
Water no reactions 799
Reactions 10%

CREDIT CONTROL ACTIONS FOR FEBRUARY 2024

Disconnection / Reconnection of Services

Electricity Actions

Notices issued 1104
Electricity disconnections 1894
Electricity Reconnections 214
Electricity no reactions 1680
Reactions 12%
WATER ACTIONS

Water Restrictions 4717
Water unrestricting 141
Water no reactions 4 576
Reactions 3%

64 |
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Indigent Household Report 31 March 2024

March-24
Total Subsidy Budget % Budget
Number Allocated 2023/2024 | Spent
Indigents
Approved Rand Amount as at
March 2024
FBS 18593 144 674 564 236 182 806 61,26%
FBAE | 17720 48 719 551 72700916 67,01%

FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

There are 17 720 rural indigents on 31 March 2024 who have registered and qualify for Free
Basic Alternative Energy. A total of R48 719 551 has been spent on FBAE for the 2023/2024

financial year.

New application forms are being packaged and sent to the Speakers office for dissemination

to ward councilors for approval of the applications.
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1. Below is a schedule of statistics per ward of approved indigent

consumers.

Ward CLR Area Jan-24 Feb-24 Mar-24
1 |Bongaa Tigane | 236 236| 237
|2 [MothupiA ~ Tigane 369 370 371
3 Tagaree Fl Alabama 906 913| _1925
4 |Barrendse SOW Alabama | 1209 1210 1277
5 lonas SL Jouberton 505 505 550
6 Mulhanga SR Jouberton 743 759 817
7 Mabeke KE Jouberton 860 863 880
8 Mbele MN Jouberton 1042 1045 1086
9 Maseko NM louberton 754 754 796
10 Kewasi JT Jouberton 722 722 733
1 Mangesi Ml _ Jouberton 661 664 667
12 Mtshawulana PY Jouberton 895 899 905
|13 |Pelele MS Jouberton 945 948 978
14 Mokoto NP | Jouberton 857 857 870
15 Swart PJ ~ Klerksdorp 227 229 231
- 5) Combrinck A Klerksdorp 155 156 163
17 Postma EM Kierksdorp 101 102 107
18 Seitisho MN Klerksdorp 24 24 24
19 Le Grange JJ Klerksdorp 329 329 335
20 Sello RM Kanana 437 445 445
21 Ndincede K Vaal Reefs 0 0, 0
22 Seabeng TS Kanana 678 678 - 680
23 Mahumapelo M Kanana 458 473 473
24 Kgwabane OE Kanana 509 511 510
25 Kodisang ML Kanana 398 400 400
26 Mokgatla MA Kanana 451 468 471
27 Mokhele IM Kanana 470 470 472
28 Bester CJ Orkney 260 261 268
29 Bornman JGR Orkney 306 307 311
30 Du Preez PA Stilfontein 238 243 254
31 Majiji SJ Khuma 408 421 425
32 Morake AM Khuma 260 260 260
33 Latha KR Khuma 396 397 - 417
34 Ntshanga ZE Khuma 187 190 192
35 Sitshero KV Khuma 306 333 333
36 Foboke VO Kanana 193 198 208
37 Plaatjie BM Jlouberton 689 691 747
38 Zitwane WG Khuma 417 435 447
39 Wallthorn W Klerksdorp 107 111 111
18708| 18877 | 19376
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ANNEXURE B

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2023/24 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

31 MARCH 2024
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